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Innovation
is our Heritage





Tungsram has a 120-year long track record
and unique assets and capabilities

1896

Over 120 years 

of reliable operations

World-class innovation 

heritage

5 plants for advanced 

lighting technologies 

and components

20+ Tungsram 

subsidiaries globally 

Ceramics, metal, glass, 

quality and tooling 

capabilities

Expanding Hungarian 

technology center

Established sales network in a 

100+ countries:

95+% export

5000+ employees in 

Hungary and globally

30%

7%

63%

USD 

~330 mn

revenues 

in 2017

General 

lighting

Automotive 

lighting

Components







Communication to the 

stakeholders

▪ Premium European brand

▪ Change from GE to 

Tungsram – dual challenges

▪ Thought leadership on 

various innovation topics
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Legal framework of 

the transformation

▪ Legal background work

▪ Creation of new company 

structure

▪ Global takeover of assets 

and employees
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Definition of the strategy

▪ Short-term: Business continuity & 

operational stability

▪ Mid-term: Increase of revenue and 

profitability

▪ Long-term: Business expansion and 

agreement on new business opportunities
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Carve-out from global 

GE infrastructure
▪ Systems

▪ Assets

▪ Processes
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Creation of Tungsram 

infrastructure

▪ Systems

▪ Solutions

▪ Processes
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Main challenges of the transformation

Global brand building

▪ Creation of the Tungsram Brand 

Key that represents the current 

and future operation

▪ Design of a strong Logo and 

packaging that can be used 

globally

▪ Implementation on all levels
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Focus of next slides



Brand new communication and packaging

Our tips

Always make the logo stand out of the

background with adequate contrast.

The transparent logo is recommended to be

used on pictures - with adequate contrast.

Design and distinguish your logo – use it 

consistently.

Always show the most important information 

about the product and the factors tat 

distinguish the brand from the competitors. In 

our case:

1. Brand indication

2. Graphic drawing

3. Unique branding element

4. Reference to OEM quality

5. Differentiate with color

6. Dynamic and modern design



Brand new communication and packaging






